The Good Doctor TV Show Team Analysis
The Good Doctor is an awesome TV Show .It features a team of doctors skilled in different levels, thus it would be prudent to point out that the type of team exhibited in the Good Doctor is a cross-functional type of team. It comprises of doctors of the same hierarchical level but from different area of expertise. Team members take responsibility of their work, make decisions. Monitor their performance, alter their work behavior as needed to solve problems and meet the goals. In episode one of season one, Dr.Neil Melendez is with Dr.Claire Browne and Dr.Jared Kālu. All these doctors of the same department but of different set of skills. One of the challenges they be facing is doctor Shaun used to arrive late considering it is his first day at work. The punishment for the lateness of work is being assigned the work of a patient with an abdominal pain into the Emergency Room.
Shaun’s attention and concentration to more details about the problem of abdominal pain, details of the patient, and the details of the doctors and the hospital at large gets him at cross roads with his fellow doctors or workmates. Apart from the details he concentrates on, he is involved in a number of petty small delays like rechecking of the test details of a sickling girl. However, the delay due to the retesting was necessary as later on he saves the day b saving the girl despite the annoyance he brought to the family due to the delay. In addition to the above, the other cause of conflict among the team members in the Good Doctor TV Show is because Shaun is more creative in his search for better solutions to attend to the patients dependent of the existing environment, also his critical analysis than that of the team members as he solves issues in the first hand mode and a better best scenario works out best. 
[bookmark: _GoBack]In his line of being himself and competent, he annoys several members of his team. For instance, his proficiency in his delivery of service in the line of duty annoys the team members as it is seen Jared presents Shaun’s idea of saving the day and gets all the credit for tithe conflict stirs bad blood among the team members. Among other causes of the conflicts is poor communication as it is quite observable that Shaun exhibits poor communication skills, this affects his relation with the team members who treat it as arrogance hence poor social relations .In an intent to end the conflict with an ultimate solution Andrew stands up for Shaun through the use of compromising style with an intend of moderate amount of assertiveness and cooperativeness .He considers accommodating the goals of both sides at a higher importance as he commands Melendez to put back Shaun on the team. He choose the style as it reflects a high degree of cooperativeness, which works best when people realize that they are wrong, when an issue is more important to others than to oneself, when building social credits for use in later discussions, and when maintaining harmony is especially important.
